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Contractor Outreach SummaryContractor Outreach Summary
The focus of the outreach was on schedule and cash flow.

Contractors requested to add one more year to the current working 
days.

Partial payment for fabricated material:  There were questions 
regarding perceived ambiguity of the partial payment provisions for 
fabricated materials (cash flow issue). 
Shop Drawing Submittal and Review: There were questions 
regarding the certain current specifications requiring sequential, 
rather than concurrent, shop plan preparation. 
Temporary Tower Design Parameter: There were questions 
regarding design parameters associated with the temporary towers. 
Wood Mock-ups: There were questions about the wood mock-ups 
potentially delaying the project. 
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Addendum 5 Addendum 5 -- HighlightsHighlights
Clarify partial payment for fabricated steel items.
Modify “Establish Marine Access” specification to allow for earlier 
payment for design and fabrication costs.
Performance specifications change to allow for alternative design on 
casting  (particularly saddles).
Make north side of the Oakland Touchdown available for SAS 
contractors use for parking and boat access.
Hinge K forging:  Other methods will be allowed if they meet specified 
properties.
Remove weight control procedure requirement prior to the beginning 
of working drawings.
E2 shear key bearing system redesign.
Yerba Buena Island joint interface (Hinge K) schedule improvement 
(removal of milestone 1).
Modify working day milestones to accommodate 6-month extension.
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SAS Construction MilestonesSAS Construction Milestones
Hinge KHinge K
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SAS Construction SequencesSAS Construction Sequences
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SAS Construction SequencesSAS Construction Sequences

Milestone 1 – Complete W2 Capbeam.
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SAS Construction SequencesSAS Construction Sequences
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Milestone 2 – Install Cable System and Transfer Load.

SAS Construction SequenceSAS Construction Sequence
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Milestone 3 – Striping, Mechanical, Electrical, 
Preparation Work for WB Traffic Open.

SAS Construction SequenceSAS Construction Sequence



SFOBB East Span Seismic Safety ProjectSFOBB East Span Seismic Safety Project

SAS Construction SequenceSAS Construction Sequence
Milestone  4 – Contract Complete.
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Hinge K
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Public Enemy DefinitionPublic Enemy Definition
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Risk Treatment Options 
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